
Binghamton City School District Reopening Plan Amendment - April 19, 2021

In late summer and early fall of 2020, the Binghamton City School District
developed its reopening plan in accordance with New York State regulations and
guidance.  On page 4 of the original document, five principles were cited to guide the
district’s reopening:

1. The health, safety, and well-being of children and adults is paramount.
2. Educational equity is a priority.
3. Planning for school to re-open is not a one-time event.
4. Value stakeholder input.
5. There may be differences between buildings based on differences in size of

buildings and ages of students.

Throughout Fall 2020 and Winter 2021, the district has exceeded NYS
Department of Health guidance to prioritize the health and safety of students and staff.
Some of these measures that have exceeded Department of Health guidance have
included:

● Opting for a district-wide, fully-remote model as cases increased in
September/October 2020 and December 2020/January 2021, while other districts
returned to hybrid and in-person learning.

● Holding fast to six-feet social distancing for all students and staff and arranging
classrooms accordingly since September 2020.

● Implementing initially and choosing to continue COVID-19 testing within the
school district, utilizing district resources.  At this time, Binghamton is the only
district in the Southern Tier who continues to conduct in-house testing.

● Testing student athletes. Regionally, Binghamton is the only district to test
athletes.

● Hiring additional cleaning staff throughout the school year.

The district feels strongly that its continual efforts to not only meet, but
consistently exceed, New  York State Department of Health guidelines has contributed
to keeping the health, safetly, and well-being of students and staff paramount.

Conditions regarding COVID and schooling have shifted throughout the school
year.  Beginning in mid-March, the district has planned for a return to in-person
schooling, at least four days per week, for all students based on academic need or
extenuating circumstances.  As the Southern Tier’s positivity rate has declined and our
internal data demonstrated that nearly 90% of all Binghamton staff either were fully
vaccinated, had an appointment, or planned on making an appointment, the district has
ramped up plans to return more students physically to our school buildings.

1



On March 22, 2021, the Continuous Learning Task Force met to discuss these
plans.  The previous week, several teachers and administrators visited schools in
neighboring districts who had returned students to full in-person learning using barriers
and other strategies.  Moreover, the Task Force discussed the 3/19 revised CDC
guidelines stipulating that three-feet social distancing, without the use of barriers, was
recommended for students in school settings.

The Task Force debriefed on those visits and reviewed a tentative timeline for our
district targeting late April or early May for a full in-person student return 4 days per
week.  Based on the percentage of families who continue to choose for their child to
engage in learning fully remotely, which ranges from 30 to 45% across district buildings,
it is still necessary for faculty and staff to maintain full remote instruction on Wednesday
so that additional efforts can be made to ensure all students are engaged and
participating. During the week of March 22nd, the district also ordered barriers, based
on existing New York State Department of Health guidance at that time.  While the
updated New York State guidance on 4/8, based on the Center for Disease Control
guidance, does not recommend shields as a primary mitigation layer, it does still provide
a level of protection in conjunction with social distancing, mask wearing, and other
factors.

On Friday, April 8, 2021, New York State released updated guidance which
adopted the CDC recommendations from mid-March.  The guidelines are dependent
upon the transmission rates in the county. As of mid-April, Broome County still exists in
the Red Zone, which is the highest transmission zone - CDC COVID Data Tracker.
According to these updates, elementary school students may return to in-person
learning based on three-feet social distancing.  For secondary students, social
distancing requirements can be three-feet if students are clustered into defined groups.
If not, social distancing must be maintained at six-feet. Because our middle schools
have block scheduling, clustering groups according to grade level, and have a schedule
that blocks students into four classes across any given day, students will be able to
return using 3-feet of social distancing. However, BHS is unable to accommodate
cohorting throughout a day and will remain at six-feet of social distance in classrooms
under the transmission declines.

The Task Force met on April 14th to review an updated timeline and provide
feedback.  Based on the Task Force’s recommendations, the District’s building
leadership teams met on Thursday, April 15th to finalize decisions.  Then, the district
held it’s required Reopening Meeting with the community on Thursday, April 15th at 7pm
via Zoom.  Finally, the Board of Education considered these amendments at their
Monday, April 19th meeting.
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As the District considers changes to its Reopening Plan, it reaffirms its
commitment to doing more than the minimum required to promote student and staff
well-being.  This includes several measures that go above and beyond CDC and NYS
guidance, including:

● Mandating temperature checks for all students and staff on-site upon entry into
school facilities.

● Continuing with in-house COVID-19 testing and reporting (we are the only local
district doing this) with over 1000 tests per week.

● Implementing full signage throughout all buildings for directional guidance and
social distancing guidance.

● Implementing physical barriers, where applicable.

The following pages are amendments to the original Binghamton CSD
2020-2021 Reopening Plan based on changes implemented in alignment with the April
8, 2021 New York State Department of Health updated guidelines.

Page 11 - Masks and Face Coverings

Students and staff will be required to wear appropriate face coverings at all times
except for while eating, even when maintaining social distancing.  Updated NYS
guidance removes language discussing mask breaks for students; therefore, students
and staff shall be required to wear masks at all times except when eating meals.

Page 15 - School Closures

Updated NYS guidance does not mandate school closures based on infection
rate percentages.  Rather, it relies on the CDC’s county transmission tracking system to
organize localities into zones - https://covid.cdc.gov/covid-data-tracker/#county-view.
As of April 16, 2021, Broome County remains in the Red Zone, which suggests that
elementary schools can reduce social distancing to three-feet but that middle and high
schools must maintain six-feet social distancing unless Cohorting is employed
(organizing students by teams and keeping separate to the greatest extent possible).

Pages 21 and 22 - Transportation

To the greatest extent possible, physical distancing should be maintained when
transporting students unless students are from the same household.  The guidance no
longer requires six-feet distance on school buses, but requires school districts to
maximize the distance on buses when possible.
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Consistent with our current practices, masks are required on school district
transportation for all students and staff, and windows are opened to the greatest extent
possible depending on weather.

Pages 24 - 26 - School Schedules

The April 8th NYS guidance provides for three-feet social distancing in classroom
spaces for all elementary students, regardless of county transmission rate.  Therefore,
Binghamton CSD elementary schools are planning for more students to return
in-person, 4x/week effective Monday, April 26th being three-feet apart at their classroom
desks.

At the secondary level (middle school and high school), the ability to reduce
social distancing is based on county transmission rate.  As aforementioned, Broome
County remains in the red zone.  Therefore, unless student Cohorting is possible, desks
must remain six-feet apart as currently configured until Broome County drops below 100
cases per 100,000 population over a seven-day moving average, which leads to a Red
Zone designation by the CDC.  (Broome County is currently at approximately 130 cases
per 100,000 population as of April 16, 2021).

At East and West Middle Schools, student cohorting has occurred through
student teams.  Students attend classes with the same student cohorts throughout their
day, and middle schools will arrange their schedules to limit cohort co-mingling to the
greatest extent possible.  This arrangement allows for students to be seated three-feet
apart in classrooms.  At the middle school level, it is anticipated that more students will
return to in-person instruction seated three-feet apart in classrooms beginning on
Monday, May 3.

At Binghamton High School, student cohorting may not be possible on a large
scale; therefore, classroom desks may remain six-feet apart as long as Broome County
continues in the Red Zone per the CDC.  Overflow options are being explored to bring
more students physically into the building on their remote days, even if they have to
engage in remote instruction in a separate part of the building.

At all levels, fully remote options are still available to families who select them.
We anticipate that approximately 40% of all students will continue in fully remote
instruction for the remainder of the school year. Due to this high fully remote population,
Wednesdays will remain fully remote for all students as they provide additional

4



opportunities to instruct fully remote students alongside their in-person classmates in a
remote setting.

Page 26 - School Activities

Beginning in January 2021, Binghamton students have participated in
interscholastic athletics as offered through NYS during this time.  In Binghamton, all
participating student athletes are testing for COVID-19 weekly through an in-house
testing program.  Binghamton remains the only local district testing their own students
and staff for COVID-19.

Beginning in April 2021, music instruction may resume with students 6-feet apart
for activities requiring voice projection (i.e., singing) or playing a wind instrument.  In
addition, six-foot distancing must be in place between performers and other adults
sharing these musical spaces.

Page 28 - Teaching and Learning/In-Person Instruction

The April 8th NYS guidance provides for three-feet social distancing in classroom
spaces for all elementary students, regardless of county transmission rate.  Therefore,
Binghamton CSD elementary schools are planning for more students to return
in-person, 4x/week effective Monday, April 26th being three-feet apart at their classroom
desks.

At the secondary level (middle school and high school), the ability to reduce
social distancing is based on county transmission rate.  As aforementioned, Broome
County remains in the red zone.  Therefore, unless student Cohorting is possible, desks
must remain six-feet apart as currently configured until Broome County drops below 100
cases per 100,000 population over a seven-day moving average, which leads to a Red
Zone designation by the CDC.  (Broome County is currently at approximately 130 cases
per 100,000 population as of April 16, 2021).

At East and West Middle Schools, student Cohorting has occurred through
student teams.  Students attend classes with the same student cohorts throughout their
day, and middle schools will arrange their schedules to limit cohort co-mingling to the
greatest extent possible.  This arrangement allows for students to be seated three-feet
apart in classrooms.  At the middle school level, it is anticipated that more students will
return to in-person instruction seated three-feet apart in classrooms beginning on
Monday, May 3.
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At Binghamton High School, student cohorting may not be possible on a large
scale; therefore, classroom desks will remain six-feet apart as long as Broome County
continues in the Red Zone per the CDC.  Overflow options are being explored to bring
more students physically into the building on their remote days, even if they have to
engage in remote instruction in a separate part of the building.

6


